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“VCC delivers something exceptional —
job-ready candidates. As a member of
one of the thirty-five program advisory

committees, I can confidently say that VCC
students graduate with the skills we need
more than ever.”

— Ken Cretney, CEO & President of BC Pavco and
Vancouver Convention Centre; VCC donor and alumnus
of Bachelor of Hospitality Management program




Contents

O 0 U1 A~

18
20
21

22
24
26
30
36

Campaign Overview

Limitless Possibilities
Campaign Goals

Campaign Priorities

Roles & Responsibilities

Key Operating Principles
Cultivating & Managing Relationships
Gift Acceptance Protocol

Gift Recognition & Stewardship
Campaign Phases

Campaign Timeline
Appendices

SEE VCC Campaign Cabinet Members
Contact & Biographies

Foundation



Campaign Overview

After 143 years of serving the Lower Mainland, VCC is unwavering in its mission to be
the first choice for innovative, experiential learning for life. The future of BC is VCC.

VCC is the place where innovation, education and industry collide to create accessible,
affordable market-responsive, employment-ready candidates who are driving the
region’s future. Though it is not new to us, other post-secondary institutions are
following our example in equalizing education, while providing remarkable everyday
experiences that bring learning to life.

Out of the main glare of attention, VCC has always been there for those seeking
affordable and accessible educational opportunities in over 140 programs, including
nursing and healthcare, automotive repair, culinary and hospitality, hair dressing and
aesthetics: the kind of jobs that backstop the economy.

SEE VCC is a $15-million fundraising campaign that supports this bold vision to
revitalize the college’s campuses and transform the Broadway and Great Northern
Way corridor for our surrounding communities. This campaign is a critical element
that will help foster the innovation, expertise and possibilities that allows our
students, and in turn our community, to thrive.
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It's Time to Really SEE VCC

In the next ten years, more than 40 percent of a predicted 1 million job openings will
require the type of diploma, certificate, or apprenticeship training offered by VCC.
[Only 36 percent will require a university degree.] We meet the future workforce
where they are, offering practically based, industry-aligned education.

Our Campus Plan outlines a vision to leverage VCC’'s campus real estate assets to
build campuses that embody innovation and respond to a changing city and region.
The vision’s backbone is based on campus Indigenization, inclusivity, accessibility,
wellbeing, sustainability, collaborative opportunities, and strategic partnerships.

VCC has never taken our real estate in Metro Vancouver for granted, and now, guided
by our longstanding partnerships with Indigenous communities and knowledge
keepers, we will leverage and redevelop our campus spaces to deliver the accessible,
affordable, intentional and industry connected programs that will be needed by our
city, province and country.

See the Educational Impact

e VCCwillremove barriers to education by creating an inclusive and supportive
learning environment for Indigenous people, new Canadians, people with
disabilities and other communities that have not shared fully in Canada’s
economic opportunities.

»  Foster intercultural learning and reconciliation through partnerships with local
Indigenous communities.

. Bring industry into the classroom, lab or shop through technology and hands-
on, immersive experiences that build confident workers.
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See the Economic Opportunity

VCC will provide the specialized spaces for in-demand career preparation and
economic growth through the Centre for Clean Energy and Automotive Innovation.
This state-of-the-art facility will catalyze VCC into an innovative centre for learning,
beginning with programs such as Automotive Innovation, the Institute on Clean
Energy, and Creative Learning.

Centre for Clean Energy and Automotive Innovation Overview:

An eight-storey, 31,943 square meter (343,832 square feet), LEED Gold certified,
energy efficient, hybrid mass- timber/concrete building, built with mental
health, access, and well-being of students in mind.

Anchored by new 3,759 square metre automotive innovation space where
students will learn servicing and maintenance of electric vehicles — a pre-
eminent site for Canada.

A new library, learning centre and learning commons; and a VCC Community
Commons for student, faculty, and community activities.

Classroom, makerspace and labs to support current and future VCC programs.

Consolidation of the School of Trades, Technology and Design (currently
dispersed across Downtown and Broadway campuses).

Modern, iconic and inviting, the Centre shifts the VCC campus presence to Great
Northern Way.

The new Centre for Clean Energy and Automotive Innovation continues to make
VCC the unparalleled educational pacesetter - moving at the speed of technology,
business, and industry.
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Campaign Goals

The goal of SEE VCCiis to:

Provide the financial resources for the College to
achieve its stated priorities.

Foster opportunities for exceptional educational
experiences for VCC's students, faculty, and staff.

Enhance capacity for VCC to maximize future
opportunities.

Raise VCC'’s profile and foster appreciation for its local,
regional and national impact.

Deepen VCC’s connection to its communities; and
Broaden VCCs donor base.
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Campaign Priorities

There are two primary areas of
focus for the SEE VCC campaign:

See the Economic Opportunity With
New Learning Environments - SIOM

The Centre for Clean Energy & Automotive Innovation
Innovative Programming for the Institute on Clean Energy
New Library & Learning Commons

Future-leaning Classrooms & Labs

2 See the Educational Impact - S5M

Reduced Barriers with Scholarships & Bursaries
Increased Support Services
Indigenous Initiatives

Specialized Equipment
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Campaign Priorities

See the Economic Impact, S10 Million

Priority: The Centre for Clean
Energy & Automotive Innovation

To continue to be a leader, VCC must respond to shifts toward a low-carbon economy
based on clean and renewable energy, clean technology innovation, and zero-emission
vehicles and buildings.

The Centre for Clean Energy and Automotive Innovation at the Broadway / Great
Northern Way campus is a visionary new building that is aligned with industry best
practices, technology-enhanced learning, and safety requirements and standards.
More than a building, it will be a place where VCC will launch new, innovative, programs
driven by labour market demand. The education and training to occur will lead Canada
across several sectors. It will be the place where students discover their passions and
gain essential skills to succeed in an increasingly complex and competitive global
marketplace.

The Centre has been designed in consultation with representatives of the Host Nations
(Musqueam, Squamish and Tsleil-waututh) to ensure that important elements of First
Nations heritage and Coast Salish culture are included in design concepts and the
Indigenous history of the area now known as China Creek is recognized.
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Campaign Priorities

See the Educational Impact, S5 Million
Priority: Simulation into the Classroom

Some things are best learned in person. For many vocations, hands-on experience is
the only way to master the subject matter and technique. Ensuring that VCC students
have the most modern and authentic practical experiences is vital to our offering. More
importantly, our students want to learn together with their peers and with instructors
who care about them as individuals.

As the college of access, and the college of industry, we offer our students hands-on
experience, allowing them to practice for their real future work in a safe space.

The industries we prepare students for are being impacted by technology and
innovation. Immersing industry even further into the classroom, lab or shop is a priority
for VCC. SEE VCC will provide the technology and hands-on, immersive experiences that
build confident workers.
1. New or upgraded specialized equipment and advanced simulation technology.
2. Augmenting virtual reality technology across departments.
3. New program design and development.
4

Software technology and industry/employment partnerships to support
students learning towards their careers.
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Campaign Priorities

Priority: Scholarships & Bursaries
. Reduced barriers for students through scholarships and bursaries.

e Student need for broad support is increasingly pressing. The support of
scholarships for academic excellence, or bursaries for students with financial
need, are a critical lifeline for VCC students. Rewarding hard work with a student
award provides a needed boost for students to start and finish studies in pursuit
of a dream job and the capacity to transform their lives.

e Adifficult truth is that registered trades in BC favour male-dominated industries.
Thus, grants and funding are often more accessible for students pursuing only
those industries. “We want to put more women in traditional trades programs,
but also expand the portfolio of what it means to work in a trade,” says Lucy
Griffith, Acting Dean of the School of Trades, Technology and Design. “Jewelry,
goldsmithing, even childcare—a trade is anywhere practice and theory come
together to afford an outcome.” This campaign can help encourage more women
to consider traditional and non-traditional trades, creating more equitable
funding across VCC's programs.
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Campaign Priorities

Priority: Indigenous Initiatives

VCC's journey towards decolonization, Indigenization, and reconciliation is rooted in a
thoughtful understanding of history, alignment with the VCC truth and Reconciliation
Commission’s Calls to Action and the United Nation Declaration of the Rights of
Indigenous Peoples (UNDRIP), an acknowledgement of past and persisting racism, and
a commitment to improve educational and career outcomes for Indigenous people.

The SEE VCC Campaign is supporting Indigenous
students through the following initiatives:

e Creating new / funding existing student awards specifically
for Indigenous students.

e Cultural spaces and programming around inclusion and reconciliation designed
to support Indigenous students and the entire VCC community.

e Support for an Elder-in-Residence and other knowledge keepers.

e Travel grants that connect students with their home bands.

. Mental wellness initiatives designed to support the whole student; and

»  Engaging Indigenous perspectives in faculty and curriculum development.

e Fostering intercultural learning and reconciliation through partnerships
with our Indigenous communities.

. Development of new student programs and supports with
Indigenous communities.
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Roles & Responsibilities

Introduction

The SEE VCC Campaign will be driven by many community and VCC leaders
including the Campaign Cabinet, and Campaign Advisors.

Campaign Cabinet

The Campaign Cabinet acknowledges the leadership offered by Co-Chairs Ken Cretney
and Joy MacPhail along with Honorary Chair Chief lan Campbell. The SEE VCC
campaign is a staff-driven, volunteer-supported, initiative. It is anticipated that the
Campaign Cabinet will meet two to three times in person per year — at the call of the
Chairs and Campaign Management Team. Updates will be produced regularly, along
with regular contact from the cabinet’s liaisons. Volunteers can anticipate insight into
progress shown by key campaign metrics, performance indicators, and outcomes.
This campaign plan and case statement for Vancouver Community College have

been approved by VCC leadership, which sets the strategic direction for the SEE VCC
campaign and VCC overall under the authority of the Board of Governors.

The role of the Campaign Cabinet is to provide advice into the implementation of the
SEE VVCC campaign and to actively participate in its execution. Cabinet members will
help identify, qualify, and cultivate prospective donors, and assist in opening doors and
securing gifts to the SEE VCC campaign from current and prospective supporters. The
Cabinet will also demonstrate their commitment to the vision of the SEE VCC campaign
by supplying a meaningful personal and/or corporate gift to the campaign. The
Campaign Cabinet will act as advocates on behalf of the SEE VCC campaign and VCC.

The Campaign Cabinet will be supported primarily by VCC Foundation personnel along
with Campaign Counsel. For detailed information on roles and responsibilities, please
refer to the Campaign Cabinet Terms of Reference.

The establishment of an active and engaged volunteer Campaign Cabinet is a vital
component of the SEE VCC campaign. Along with the full support of VCC’s Foundation,
marketing and communications teams, campaign counsel, president, senior
administration, and staff, this volunteer leadership will be critical to ensuring the
campaign’s success.

The primary role of the Campaign Cabinet shall be to advise the VCC Foundation on
all matters pertaining to the implementation of the campaign and to participate in
carrying out key responsibilities under the guidance of and in collaboration with the
campaign staff and volunteer leadership.
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Roles & Responsibilities

Campaign Cabinet membership is comprised of individuals who are supportive of the
vision of Vancouver Community College, and supportive of the intuition’s academic
and community objectives. Members appointed shall not compromise the integrity of
the college, nor be engaged in any activity that runs counter to the mission and core
values of the institution.

Members should be:
e Highly regarded in the community.
. Enthusiastic toward the role and mission of VCC.

*  Prepared to give the time and energy necessary to assure a successful
campaign.

*  Willing to solicit, facilitate, or advocate for leadership donations.
«  Able to make an early and proportionately significant personal and/or corporate
gift to the campaign (payable over a period of up to five years).

The Cabinet shall consist of Chairs, Honorary Chairs, and Members who will be
supported by the VCC Foundation team. The Chairs are the acknowledged and
recognized public leaders of the Campaign, who personally subscribe to and support
the financial goals of the campaign, as well as encourage and stimulate the capabilities
and generosity of others.

The Campaign Chair(s)/ and
Honorary Chair are also required to:

. Be available as spokespeople for the campaign.

e Chair the Campaign Cabinet meetings.

«  Provide leadership and assistance, as needed, in soliciting gifts; and

e Work with the campaign team to bring the effort to a successful conclusion on

schedule.

The Campaign Co-Chairs and Honorary Chair are public representatives of the SEE
VCC Campaign and reflect the values, ideals, and objectives of VCC. They bring status,
inspiration, and motivation to the campaign.
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Roles & Responsibilities

Campaign Cabinet (Continued)

Key responsibilities for Cabinet Members are:

. Become informed about the goals and objectives of VCC, and the SEE VCC
Campaign.

*  Make an early and proportionately significant personal and/or corporate gift to
the campaign.

e Assist with identifying and qualifying campaign prospects and provide advice
on the strategies to approach selected prospects.

. Engage in strategic cultivation and stewardship activities and participate
in select solicitation and/or facilitation of gifts, as coordinated by campaign
leadership.

« Attend Cabinet meetings to report on their progress and help maintain the
momentum of the campaign.

e Attend VCC and campaign events and campaign functions as appropriate.

«  Collectively ensure the necessary leadership is enlisted, recruited, secured, and
engaged; and

*  Promote, vouch for, and represent the campaign and its goals in the community.

Members of the Cabinet serve by invitation of the President and the Foundation
Executive Director. The campaign’s activity is a primary undertaking overseen by the
volunteer board of directors for the VCC Foundation. The term of appointment for
members of the Cabinet shall be for two years, with the possibility of one-year extensions.

The Campaign Cabinet is predominantly a virtual committee, meeting only two to four
times as a group per year. The rest of the time commitment will be made in one-on-
one meetings with VCC campaign personnel, and/or provision of key responsibilities.
Group meetings may require preparation beforehand, such as reviewing previous
meeting minutes, background reports, and additional information as determined by
the Campaign Chairs, staff leadership or campaign counsel. One-on-one meetings may
require preparation beforehand, such as reviewing a key status report or situation
summary pertaining to a strategic conversation, or reviewing a potential prospect
cultivation and solicitation strategy, and additional information as determined by the
Campaign Chairs or staff leadership.
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Roles & Responsibilities

Travel and meeting expenses associated with Campaign Cabinet business will be
reimbursed as per the VCC Travel Policy.

The Campaign Cabinet will be supported primarily by VCC Foundation
personnel as required.

Examples of support provided include
(but are not limited to):

e Advise on campaign structure and strategy.
e Organize cabinet meetings and/or one-one meetings.

. Provide tours and training for cabinet members and
prospective donors as required.

*  Maintain campaign and donor records.
e Provide and maintain accurate prospect lists.
* Inform the Campaign Cabinet of team progress towards goals.

. Prepare communications necessary for the successfu
attainment of campaign goal; and

*  Acquire required supplies and materials.

The role of the VCC Foundation’s team is to manage the operations of the SEE
VCC campaign. The Team ensures that momentum is maintained on the campaign
and that the Campaign Cabinet has all the necessary resources to be successful in
supporting the campaign.
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Key Operating Principles

Ethical Behavior:

The Campaign will endorse and operate in accordance with all pertinent
legislation and will adopt and endorse the Association of Fundraising
Professionals’ (AFP) Code of Ethical Standards. (see appendix)

Sequential Campaign:

The Campaign will run through sequential phases (see handbook section
Campaign Phases). The team will moderate the various phases of the
campaign with everyone associated with the campaign working in the
current or active phase.

Research, Cultivation, and Training:

The Campaign will strive to use the ‘right team’ (staff and/or volunteers)
when undertaking research, cultivation, and training initiatives with the
right amount of information, asking at the right time, and asking for the
right amount.

Fair Giving Process:

The Campaign will operate in a dignified process based on VCC values.
Ask amounts will be aligned with individuals’ and organizations’ giving
circumstance. The Chart of Standards will be used as a guidepost in
the Campaign.

In Person Ask:

Those involved in the Campaign will make their own gift and
commitment before asking. All asks will aim to be in-person (face to
face) and will be done in teams (staff and/or volunteer) with an attempt
to minimize asks made by single representatives. No asks will be made
without a fair giving ask amount identified. All pledges must be signed.

Stewardship:

Donors will be stewarded in a manner aligning with VCC values. All
involved in the campaign will adhere to gift acknowledgement,
receipting, and recognition standards and processes. Donors will be
recognized according to the established gift levels. The Campaign shall
be accountable and transparent.

0O U1 p W N=
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Key Operating Principles

Leadership:
VVCC Campaign Cabinet shall make recommendations to the campaign

team about campaign operational decisions. All Ccampaign decisions
will ultimately be made by the volunteer and executive leadership. The
campaign shall operate as a partnership between staff and volunteers.

VCC Foundation staff will be responsible for managing the campaign
and leading all cultivation and solicitation and stewardship activities.
Campaign volunteers will provide support to the campaign and will
expect to be directed and supported by staff.

Solicitation Clearance:
All solicitations and approaches made on behalf of the campaign must

be authorized by the VCC Foundation personnel. No independent
solicitations or approaches are to be made. Solicitations will be
coordinated by the VCC Foundation in a way that honours the
Campaign Operating Principles.

Donor Centric Philosophy:
All interaction with prospective donors and donors to the campaign

will follow a donor-centric philosophy - an approach to fundraising
whereby we genuinely strive to understand the donors and their
interests - usually, but not exclusively, through relational approaches
and the use of two-way communications — to maximize a gift to the
campaign. Relationships are a cornerstone of effective donor centric
fundraising. To accomplish this, the SEE VCC campaign recognizes that
two-way conversation is vital. Donors need to be listened to as a means
to best gain insight into their needs, motivations and concerns.

8 Staff Led-Volunteer Supported:
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Relationships

Cultivating &
Managing Relationships

Each member of the Campaign Cabinet will be provided with a qualified prospect
list to review periodically that outlines potential donors to the SEE VCC Campaign.
The VCC Foundation personnel will meet with each Cabinet Member individually to
identify which prospects they might have pre-existing relationships with and what
additional names the Cabinet Member may be able to add to the list.

A single, master prospect list is managed by the VCC Foundation team. They
meet regularly to review new prospects and to add them to the master prospect
list as appropriate.

Once the prospecting process has been completed by the Campaign Cabinet,
a strategy will be created in collaboration with Cabinet Members and the VCC
Foundation team to determine the best approach for cultivating particular donors.

Given the number of individuals involved with the SEE VCC Campaign, it is critical that
the VCC Foundation team is informed prior to all donor cultivation moves or asks. This
will ensure that asks remain focused and strategic.
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ift Acceptance Protocol

Defining a Gift.
The Campaign will define a gift as: a donation made by an individual or an
organization to VCC without duress or any expectation of direct benefit.

Types of Gifts.

The typical type of donation will be in the form of cash, but can also take the
form of real estate, goods and property, appreciated securities, and other
assets. VCC will accept CRA's definition of “gift” when determining what
qualifies for a charitable tax receipt. Sponsorship gifts, or gifts made with an
expectation of direct benefit, will not qualify for a charitable tax receipt.

Accepting Gifts.

Gifts offered to VCC must be formally ‘accepted’ in accordance with VCC'’s
gift acceptance policy. Only designated VCC staff may accept gifts on
behalf of the SEE VCC campaign.

Pledge Period.
The Pledge Standard is no longer than 5 years.

Counting Gifts.
Only receipted donations and signed pledges will be recognized
and counted in the campaign total.
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Gift Recognition
& Stewardship

General
All SEE VCC Campaign donor recognition and stewardship will be consistent with
the college policy.

Donor recognition will achieve a careful balance of consistency and personalization.

Campaign Recognition will honour all donors who donate $5,000 or more to the SEE
VCC Campaign. This recognition is intended to be installed prior to the Campaign’s
celebratory event at its conclusion.

Special Recognition Opportunities
There are several opportunities for recognition that include named
awards, programs and physical spaces.

Naming Inventory

From the viewpoint of overall availability, inventory of naming opportunities is a finite
resource. It is, therefore, imperative that strong emphasis be placed on ensuring the
interests of the college are fully served in negotiations with prospective benefactors
regarding any new naming opportunities during this Campaign.

All naming is provided as an honorary recognition of a gift made to the Campaign and not
as a direct benefit resulting from a gift transaction. Accordingly, the naming inventory is a
guideline to provide an indication of what may be available for naming honours.

All naming honours are made in accordance with the VCC'’s Fundraising and Recognition
Policy. Naming of physical spaces is also subject to review and approval according to the
government of British Columbia’s Provincial Naming Policy.
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Chart of Standards

The following gift chart is used to determine how many gifts and prospects we
might anticipate in raising $15 million+ in private philanthropic support.

Chart of Standards

S15 miillion Major Gifts Goal / $16.5 million Total

Gift Level Prospect Realized Cumulative Total

$5,000,000 5 1 $5,000,000
$2,500,000 5 1 $7,500,000
$1,000,000 10 2 $9,500,000
$500,000 20 4 $11,500,000
$250,000 25 6 $13,000,000
$100,000 40 14 $14,400,000
$75,000 40 8 $15,000,000
$50,000 50 12 $15,600,000
$25,000 50 10 $15,850,000
$10,000 150 50 $16,350,000
<$10,000 Many Many $16,500,000
Ma}r;tg'ifts 395+ 108+ $16,500,000
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Campaign Phases

The "Quiet Phase”

In keeping with best-practice campaign fundraising, the majority of capital funds are
raised before the campaign is publicly announced. To achieve this, solicitations are
made on qualified prospective donors, both individuals and organizations, based on
the findings of the feasibility study. The SEE VCC campaign will operate in Quiet Phase
until 60%+ of the goal has been raised, then it will move into the Public Phase.

The Public Phase

After the quiet phase is complete — and 60%+ of the goal has been received or
pledged - it's time to announce the capital campaign. Psychologically, this places
the campaign in a terrific position: not only is there a big vision and a big plan to
achieve the vision, but the majority of funds have already been raised towards the
goal. Now, when the public is asked for what will be many small gifts, donors will be
pleased to become a part of an already-successful project.

While the public phase is about fundraising, it’s also about public relations. By
presenting VCC as an organization with vision, impact, and follow-through, VCC's
profile is raised in the community. By offering community members an opportunity
to “buy in” with a personal donation, VCC also builds its donor base for future
support. This also creates a sense of connection between VCC and the community.
When it comes time for the grand celebration, all donors large and small, will be
invited to share in the community’s success
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Campaign Phases
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Campaign Timeline

Activity

Phase 1: Planning & Preparation

» Green light to Proceed with Campaign

e Case Statement

e Collateral Material

o0 Letterhead & Folders

o Video Clips

e Campaign Plan

e Planning Study

e Logistics & Organization

o Campaign Budget

o Campaign Gift Chart of Standards

o Campaign Staffing Review

o Campaign Office Space

o Campaign Operating Principles

o Campaign Risk Mitigation

Phase 2: Pre-Campaign & Prospect ID

* Donor Prospect Preparation

* Promotional Materials

e Marketing/Communication Plan & Asset Production

o Creation of Campaign Website

o Marketing ‘Pitch-Sheet’

o Community Awareness Program

» Campaign Leadership (Campaign Cabinet)

e Volunteer Campaign Handbook

» Donor Recognition Policy

» Donor Recognition Program Design

e Stewardship/Naming Program
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Campaign Timeline

Activity

Phase 3: Quiet Phase
» Lead Gift Track ($1M +)

e Major Gift Track ($25,000 - $999,999)

¢ VCC Community Campaign Gift Track
Phase 4: Launch & Public Phase

e Launch Event

¢ Mainstream Media Plan - Flight #1

« Mainstream Media Plan - Flight #2

¢ Mainstream Media Plan - Flight #3

« Social Media Campaign

e Annual publications

« Community Gift Track (up to $25,000)
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Appendices

1. AFP Code of Ethical Standards
2. VCC Gift Acceptance Policy
3. Staff & Volunteer Listing

ETHICAL STANDARDS
Adopted 1964; amended Oct. 2014

The Association of Fundraising Professionals (AFP) believes that ethical behavior fosters the development
and growth of fundraising professionals and the fundraising profession and enhances philanthropy and
volunteerism. AFP Members recognize their responsibility to ethically generate or support ethical generation
of philanthropic support. Violation of the standards may subject the member to disciplinary sanctions as
provided in the AFP Ethics Enforcement Procedures. AFP members, both individual and business, agree to
abide (and ensure, to the best of their ability, that all members of their staff abide) by the AFP standards.
PUBLIC TRUST, TRANSPARENCY & CONFLICTS OF INTEREST

Members shall:

1. not engage in activities that harm the members’ organizations, clients or profession or knowingly bring
the profession into disrepute.

2. not engage in activities that conflict with their fiduciary, ethical and legal obligations to their
organizations, clients or profession.

3. effectively disclose all potential and actual conflicts of interest; such disclosure does not preclude or
imply ethical impropriety.

4, not exploit any relationship with a donor, prospect, volunteer, client or employee for the benefit of the
members or the members’ organizations.

comply with all applicable local, state, provincial and federal civil and criminal laws.
recognize their individual boundaries of professional competence.

present and supply products and/or services honestly and without misrepresentation.

® N o w

establish the nature and purpose of any contractual relationship at the outset and be responsive and
available to parties before, during and after any sale of materials and/or services.

9. never knowingly infringe the intellectual property rights of other parties.
10. protect the confidentiality of all privileged information relating to the provider/client relationships.

1. never disparage competitors untruthfully.

SOLICITATION & STEWARDSHIP OF PHILANTHROPIC FUNDS
Members shall:

12. ensure that all solicitation and communication materials are accurate and correctly reflect their
organization’s mission and use of solicited funds.

13. ensure that donors receive informed, accurate and ethical advice about the value and tax implications
of contributions.
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Appendices

14.

15.

16.

ensure that contributions are used in accordance with donors’ intentions.

ensure proper stewardship of all revenue sources, including timely reports on the use and management
of such funds.

obtain explicit consent by donors before altering the conditions of financial transactions.

TREATMENT OF CONFIDENTIAL & PROPRIETARY INFORMATION

Members shall:

17. notdisclose privileged or confidential information to unauthorized parties.

18. adhere to the principle that all donor and prospect information created by, or on behalf of, an
organization or a client is the property of that organization or client.

19. give donors and clients the opportunity to have their names removed from lists that are sold to, rented
to or exchanged with other organizations.

20. when stating fundraising results, use accurate and consistent accounting methods that conform to the

relevant guidelines adopted by the appropriate authority.

COMPENSATION, BONUSES & FINDER'S FEES

Members shall:

21. not accept compensation or enter into a contract that is based on a percentage of contributions; nor
shall members accept finder’s fees or contingent fees.

22. be permitted to accept performance-based compensation, such as bonuses, only if such bonuses are
in accord with prevailing practices within the members’ own organizations and are not based on a
percentage of contributions.

23. neither offer nor accept payments or special considerations for the purpose of influencing the selection
of products or services.

24. not pay finder’'s fees, commissions or percentage compensation based on contributions.

25. meet the legal requirements for the disbursement of funds if they receive funds on behalf of a donor or client.

AFP

Mrdieliaraen of
Fuasate iy Prosdbenisimiah
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Appendices

GIFT ACCEPTANCE POLICY

Policy No. [2021_001]
Approved by Board: [September 14, 2021]

1 BACKGROUND

Vancouver Community College Foundation (“the Foundation”) is a registered charity (BN:119282846 RR
0001) that raises funds to benefit the students, programs, and facilities at Vancouver Community College.
Voluntary charitable donations (“Gifts”) are important to the Foundation to enable it to fulfil its charitable
purposes.

In order to ensure that this Gift Acceptance Policy (the “Policy”) continues to be effective, it shall be reviewed
at least every five (5) years and updated as necessary. The Foundation’s Executive Director is responsible for
initiating this review.

2 PURPOSES
The purposes of this Policy are to:

. define the types of and terms of acceptable Gifts, provide details about the administration of Gifts, and
establish authority and parameters for accepting or declining Gifts;

. ensure that informed decisions are made on the acceptance of Gifts and that such Gifts are receipted in
accordance with the requirements of the Income Tax Act (Canada);

. assist the Foundation in planning, promoting, receipting, accepting and using Gifts for its charitable
purposes;

. promote prudent and consistent stewardship decisions, thereby ensuring maximum benefit while
reducing the risk and liability to the Foundation; and

. ensure consistent, equitable relations with Donors.

3 RESPONSIBILITY TO DONORS
3.1 Professional and Ethical Standards

The policy of the Foundation is to inform, serve, guide, or otherwise encourage and assist donors who wish to
support the Foundation’s activities, but never under any circumstances to pressure or unduly influence its donors.

The Foundation’s Board of Directors, staff, volunteers, and representatives all adhere to the requirements
and regulations under the Income Tax Act (Canada), will be guided by Canada Revenue Agency guidelines and
policies, and will conduct itself in accordance with its Donor Bill of Rights. Staff will act at all times to promote
the integrity and advance the quality of the fundraising profession, and will comply with the professional
codes of conduct to which staff may belong, including without limitation the Canadian Association of Gift
Planners, the Association of Fundraising Professionals, CFRE International, etc.

3.2 Legal and Professional Advisors

The Foundation will in all cases encourage the Donor to discuss a proposed Gift with independent legal or tax
advisors of the donor’s choice to ensure that the Donor receives a full and accurate explanation of all aspects
of the proposed Gift, and to ensure that the Gift is consistent with the donor’s objectives. The Foundation
does not provide legal, tax or accounting advice to its Donors.

Where a Donor asks for a referral to independent legal and/or tax advisors, the Foundation will provide the
Donor with a letter that lists at least two possible choices. The Foundation will not influence the Donor’s
choice of advisor.
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3.3 Privacy

The Foundation is committed to protecting the privacy of the personal information of its Donors, volunteers,
and other stakeholders. The Foundation values the trust of those it deals with, and of the public, and recognizes
that maintaining this trust requires transparency and accountability in the Foundation’s treatment of personal
information that it receives. Except where required by law, Donor personal information will not be published or
disclosed to third parties without the prior consent of the Donor and the Executive Director.

Personal information of Donors who wish to remain anonymous will only be shared with the following
positions on an as-needed basis: the Executive Director, Foundation staff and (if necessary) the Board. The
Foundation may consult legal counsel as needed.

3.4 Donor Recognition
Donors will be recognized for gifts in accordance with the Foundation’s donor recognition processes, as
revised from time to time by the Executive Director.

3.5 Foundation’s Position on Acting as Trustee or Executor

The Foundation will only serve as trustee of charitable remainder trusts or trusts established for residual
interest gifts with the prior approval of the Board. The Foundation will actively encourage Donors who wish
to establish such trusts to name a trust company, or other qualified trustee, to manage the trust.

The Foundation prefers not to be executor or personal representative of a will. The Foundation will serve as
executor or personal representative of a will only if the following conditions are met:

. a donor has named the Foundation as a beneficiary in his or her will, and is unable or unwilling to
appoint someone else;

. the Foundation is the sole residuary beneficiary of the donor’s will;
. the Foundation is not aware of any potential legal claims that might affect the estate; and

. a professional co-executor is also named in the will, or the will gives the Foundation the right to appoint
an agent to act on the Foundation’s behalf, or as otherwise as approved by the Board on the advice of
the Foundation’s legal counsel. Where the Foundation does serve as executor, prior to finalizing the
accounts of the estate, the Foundation will present them to the Board for approval.

No person in his or her capacity as officer, director, member, or employee of the Foundation will serve as
personal representative, executor or trustee of a will of a Donor except as approved by the Board.

4 ELIGIBLE GIFTS
Subject to the provisions and procedures set out in this Policy, the Foundation accepts the following types of
immediate gifts:

. Cash Gifts,
. Near-Cash Gifts, and
. Gifts-in-Kind, including:
o Assets,
o Publicly Traded Securities,
o Privately Held Securities, and
o Real Estate.

The above terms are defined at the end of this policy.
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4.3 Deferred Gifts

Subject to the provisions and procedures set out in this Policy, the Foundation accepts the following types of
immediate gifts:

. Bequests

. Life Insurance Policies

. Registered Accounts (RRSPs, RRIFs and TFSAs)
. Gifts of Residual Interest

. Charitable Remainder Trusts

. Gift Annuities

5 UNRESTRICTED AND RESTRICTED GIFTS

5.1 Unrestricted Gifts

Where Gifts to the Foundation do not contain any restrictions on their use or administration, these are
Unrestricted Gifts, and the Foundation will exercise its discretion to determine the best use of the Gift to carry out
the Foundation’s charitable purposes. This discretion will be exercised as follows:

A) inthe case of Gifts with a total value of up to $250,000, by the Executive Director;
B) inthe case of Gifts with a total value of over $250,000, by the Foundation’s Board.

In exercising discretion as to the use of an Unrestricted Gift, the decision as to use may include holding the Gift in
a separate fund, establishing internal restrictions on its use, or allocating the Gift to an existing fund, program, or
use, including general operating funds of the Foundation.

5.2 Restricted Gifts

To provide maximum flexibility to advance mission and adapt to future needs, the Foundation will, to the extent
reasonable in the circumstances, encourage Donors to provide Unrestricted Gifts or, failing that, include provisions
in Gift documents that allow for the pour over, amendment or repurposing of Restricted Gifts as needed.

Notwithstanding, Donors may choose to impose conditions or otherwise restrict a Gift to be used by the
Foundation for a specific program, project, department, faculty, initiative, or use. Moreover, Donor may restrict a
Gift in how it is administered, such as Gifts that limit or prohibit use of the original capital.

5.3 Acceptance of Restricted Gifts

Generally, the Foundation will only accept Restricted Gifts with a value of $10,000 or more. Donors should be
encouraged to consult with the Foundation before making a Restricted Gift to ensure that the Foundation is able
to abide by the restrictions and will not be obligated to decline the Gift.

The Foundation, via the Executive Director or the Board, as appropriate in the circumstances, must approve any
restrictions or conditions on the use of a Gift prior to its acceptance. When conditions placed on a proposed Gift
are judged to be administratively difficult or not in the Foundation’s best interest, then the Executive Director or
the Board of Directors may request that the terms of the proposed Gift be revised, or may decline the Gift.

A Restricted Gift that explicitly excludes any group or class of persons cannot be accepted by the Foundation,
unless such exclusion can be reasonably demonstrated to have both the intent and effect of ameliorating
current or historical discrimination, under-representation, or disadvantage. Legal counsel must be engaged
prior to accepting any Restricted Gift where the Foundation has concerns regarding whether a Restricted Gift
inappropriately discriminates against persons.

Under the Income Tax Act, a registered charity cannot be established or operated for private benefit. The
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Foundation will not accept a Restricted Gifts that restricts the benefit to a specific named or ascertainable
individual or private group.

If the Foundation receives notice of a Restricted Gift through a Bequest that is specified to be used in amanner
outside the Foundation’s charitable purposes, the Foundation will notify the executor and the Restricted Gift will
be diverted, if possible, to another program that closest fits the testator’s intention. If a Restricted Gift cannot be
diverted in an appropriate manner, the Foundation must decline the Restricted Gift

5.4 Documentation of Restricted Gifts

Restricted gifts of $5,000 or more must be documented with a deed of gift or similar document signed by the
Donor and acknowledged by an authorized Representative of the Foundation. Except in rare cases approved
by the Executive Director or Board, Documentation for a Restricted Gift must include a clause to allow for the
amendment, repurposing or pour-over of the Gift in unforeseeable circumstances.

5.5 Use and Repurposing of Gift
Once accepted by the Foundation, Restricted Gifts will be used in accordance with the restrictions as set out in the
relevant document; however, if the circumstances make the specified use impractical or

undesirable, the Board may, if permitted in accordance with the terms of the documentation of the gift, apply the
gift to other purposes which conform as much as possible to the spirit and intent of the gift.

6 APPROVAL OF GIFTS

6.1 Review and Approval Thresholds

With the exception of Cash Gift and Near-Cash Gifts of $9,999 or less and are not Restricted Gifts, all proposed
Gifts must be reviewed by the Foundation prior to acceptance and approved in accordance with the
requirements and thresholds which may be updated from time to time by the Executive Director.

Type of Proposed Gift Required Approval
Near-Cash Gifts of $100,000 or less Development staff
Near-Cash Gifts $1,000,000 or less Executive Director
Near-Cash Gifts over $1,000,000 Board
Publicly Listed Securities of $50,000 or less Development Staff
Publicly Listed Securities of $1,000,000 or less Executive Director
Publicly Listed Securities over $1,000,000 Board
Privately Held Securities valued at $500,000 or less Executive Director
Privately Held Securities valued over $500,000 Board
Assets valued at $500,000 or less Executive Director
Assets valued over $500,000 Board
Real Estate, including residual interests Board
Charitable Remainder Trust Board
Gift of ownership of Life Insurance Policy Board

or Registered Account
(does not include payment of benefits under policy/account)

Foundation
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Chief lan Campbell, Honourary Chair
Chief, Cultural Ambassador -Squamish Nations
iangeordiecampbell@hotmail.com | 778.888.1618

Chief lan Campbell is a Hereditary Chief of the Skwxwu7mesh Uxwumixw (Squamish
Nation) and a prominent advocate for Indigenous rights. He served 16 years an Elected
Councillor and 23 years as a Lead Negoator for Squamish. With a legal background and
extensive governance experience, he has been instrumental in establishing numerous
partnerships in land development, forestry, industrial projects, and clean energy projects
as well as land use planning. Chief Campbell is dedicated to sustainability, environmental
stewardship, and the revitalization of Indigenous languages and cultures. Under his
leadership, the Squamish Nation has made significant strides in economic development,
education, and social services, reflecting his commitment to a thriving, self-determined
community.

Ken Cretney, Co-Chair
President and CEO- Pavco | Chair - VCC Foundation Board
kcretney@bcpavco.com | 604.647.7205

Ken is the President and CEO of BC Pavco and Vancouver Convention Centre. He is an
experienced hotelier, has worked in the tourism industry for over 35 years, and is an
alum of VCC'’s Bachelor of Hospitality Management program. Ken has been a key figure
in bringing major international events to BC like the Women’s World Cup, World Rugby
Sevens, and World Junior Hockey Championship. Active in industry education advisory
committees for over 20 years, he serves on VCC's Hospitality Management Program
Advisory Committee as a mentor and on the VCC Foundation as Board Chair. Ken is also
past chair of Tourism Vancouver.

Joy MacPhail, Co-Chair

joymacp@telus.net | 604.219.0413

Early in her career, Joy MacPhail worked as an economist and negotiator in the union
movement, and in 1991, was elected as MLA for Vancouver-Hastings, holding her seat until
retiring in 2005. During her political tenure, she served as Deputy Premier, Minister of
Finance, Minister of Health, Minister of Education, Government House Leader, and Leader
of the Opposition. Joy has been appointed as Vice Chair of the Independent Commission
on Mobility Pricing, Chair of ICBC, Chair of the Expert Panel on the Future of Housing
Supply and Affordability, and Chair of the Board of Nch’kay Development Corporation,

the economic development arm of the Skwxwu7mesh Uxwumixw (Squamish Nation). Joy
has been awarded the Order of Canada and the Order of BC, and is an owner of OUTty, the
world's longest airing LGBTQ+ tv network.
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Ginger Gosnell-Myers

Chair, Greenpeace Board of Directors

Indigenous Fellow-SFU Morris Wosk Centre for Dialogue
gingergm@outlook.com | 604.319.5994

Ginger Gosnell-Myers is a member of the Nisga'a and Kwakwaka'wakw Nations, and

has dedicated her career to advancing Indigenous rights, cultural understanding, and
environmental sustainability. Ginger was the first Indigenous Fellow at the Simon Fraser
University Morris J. Wosk Centre for Dialogue, where she led critical conversations on
reconciliation and decolonization in Canadian cities. Previously, she served as the City of
Vancouver's first-ever Manager of Aboriginal Relations, where she played a pivotal role
in making Vancouver a City of Reconciliation. Ginger is a passionate public speaker and
consultant, continuing to shape policy and practices that foster stronger, more inclusive
communities for Indigenous and non-Indigenous people alike.

Erik Jensen
Vice President Automotive Finance — RBC
erik.jensen@rbc.com | 604.656.2963

Erik has over 32 years of experience at RBC - Royal Bank of Canada and has dedicated

the last 25 years to Automotive Finance, currently serving as Vice President Automotive
Finance for the BC/ Yukon Region. Erik’s is known for his strategic vision, which has
consistently driven performance improvements and enhanced client relationships. Erik

is also passionate about continuous learning and staying abreast of industry trends. He
actively participates in industry conferences and workshops, sharing his insights and
expertise with peers and colleagues. Erik recently served as a Director of the Board to the
BC New Car Dealers Association for a six-year term. Outside of work, Erik enjoys spending
time with his family and exploring his interests in technology and building design, and
enjoys golf, boating, skiing, and travel.
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Alister Mathieson
Executive Director Barrett Family Foundation
alistermathieson26@gmail.com | 416.999.4747

Alister Mathieson’s career has focused on strategic planning and leadership roles in
tourism and hospitality, including his long tenure as a Senior VP of Global Business
Development for the Thomas Cook Group. In 2001, he joined Humber College as Dean,
School of Hospitality, Recreation and Tourism, and in 2013 became VP of Advancement
and External Affairs responsible for business development, fundraising, and global
partnerships. Alister helped secure more than $23M for Humber students, programs, and
the Barrett Centre for Technology Innovation. A social and cultural geographer, Alister

is also a successful author of academic books in tourism and several children’s books

on Canadian subjects. Alister and his family recently moved to BC after immigrating to
Ontario from New Zealand in 1984.

Ajay Patel
President -VCC
ajpatel@vcc.ca | 604.617.6724

Ajay Patel is President and CEO of Vancouver Community College, where he passionately
advances the VCC'’s 10-Year Strategic Innovation Plan and Campus Plan. Ajay’s early career
roles included CEO of Badminton BC and Gymnastic BC, and Team BC's Chef de Mission for
the Canada Winter and Summer Games. In 2001, he transitioned to education as a Kinesiology
instructor at Langara College, followed by escalating leadership positions, culminating as Vice
President, External Development. Ajay was pivotal in securing the University Mobility in Asia
Pacific International Secretariat at VCC and has shown leadership within the Canadian Bureau
for International Education. He's been appointed to the BC Council for International Education,
the Colleges and Institutes Canada, and to the Board of Trustees for World Education Services.
Ajay was recently named to Vancouver Magazine’s Power 50 List.

Blair Qualey
President - New Car Dealers Association
bqualey@newcardealers.ca | 604.897.0852

Blair Qualey is the President and CEO of the New Car Dealers Association of BC, representing
over 400 franchised new car dealerships. Blair also oversees the annual Vancouver
International Auto Show and the administration of the CleanBC Go Electric Rebate Program on
behalf of the provincial government. Previously, Blair worked at the Greater VVancouver Board
of Trade, where he led its business development efforts along with its Spirit of Vancouver
community program and related 2010 Vancouver Olympic events. Over his career, Blair has
also held senior positions with Coca-Cola Bottling, various Loblaw Companies, and Century
Communications. Blair has served on the Boards of the Vancouver Public Library, Emily Carr
University, Vancouver Cherry Blossom Festival, Kids Up Front, and the BC Scrap-It program.
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Jessie Williams
Dean of Indigenous Education and Community Engagement -VCC
jewilliams@vcc.ca | 236.330.1360

Jessie Williams, a proud citizen of the Skwxwu7mesh Uxwumixw (Squamish Nation), draws
upon her lived experience, education, and teachings from elders to foster Indigenous
presence, voice, and capacity across sectors. In her role as Dean of Indigenous Initiatives at
VCC, and with over a decade of experience in educational administration, she leads with a
human-centered approach to advance Indigenous priorities. Jessie’s career spans education,
reconciliation, partnership development, strategic planning, and nation-building, and she
has developed programs, policies, and initiatives that promote inclusivity and innovation.
Jessie has been recognized with an Emerging Leader Achievement Award from her Nation
in 2023 and has served on the First Nations Education Steering Committee and the Board of
Governors for Capilano University.

Joyce Yip
Managing Partner Sylas Consulting
joyce.pyip@gmail.com | 604.727.2331

Joyce is the Managing Partner at Sylas Consulting Inc., where she guides technology
management and business development in the clean tech sector. With over 25 yearsin
the renewable energy sector, Joyce specializes in engineering, strategic marketing, and
corporate strategy. Her previous role as Managing Director at FTXT (Canada) Energy
Technology Co. Ltd. saw her lead significant growth in hydrogen fuel cell technology and
oversee major facility developments. Her volunteer work includes serving as Board Chair
at Small Business BC, and in community safety with the Block Watch Society.

SEE VCC Campaign Cabinet Advisors

Andew Chang
CEO - Low Tide Properties
andrew@lowtideproperties.com | 604.737.7232

Beau Howes
Senior Private Wealth Portfoilo Manager - Jarislowsky Fraser
howesbeau@gmail.com | 604.676.3612

Lina Seghal
Client Engagement Specialist, Partnership Development Office, VCC
Isehgal@vcc.ca | 604.616.0868
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VCC Foundation Board of Directors

Ken Cretney, Chair
kcretney@bcpavco.com
778.888.1618

Peter Van Dyke, Treasurer
peterv@tcapequity.com
778.837.7293

Mark Andrew, Secretary
mandrew@columbiahospitality.com
360.999.7277

Geoff Bowman, Director
gbhowman@owenbird.com
604.224.2424

Zoran Kovacevic, Director
zoranig@gmail.com
778.938.2010

Alister Mathieson, Director
alistermathieson26@gmail.com;
416.999.4747

Pehlaj Malhotra, Director
pehlajmalhotra@gmail.com
778.873.0223

Barb Steele, Director
Barb@momentumbusinessgrowth.com
604.786.3822
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Kay Wong-Alafriz, Director
kaywongalafriz@virtuosoworks.ca
604.306.6056

Joyce Yip, Director
joyce.p.yip@gmail.com
604.727.2331

Ajay Patel, President & CEO VCC
ajpatel@vcc.ca
604.617.6724

Jeffery Yu, VCC College Board
jeffreyyuZ@gmail.com
604.764.6610
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VCC Foundation Personnel

Moira Gookstetter, MA CFRE
Executive Director, VCC Foundation
604.871.7273

Dana Arsenault
Associate Director, Advancement
604.871.7306

Christina Bauzon
Associate Director, Advancement
604.871.7364

Danielle Rana
Associate Director, Advancement
604.871.7142

Ali MacLean
Manager, Alumni Relations
604.871.7592

Stephanie McCullough
Manager, Finance, Data & Systems
604.871.7339

Shahin Virji
Senior Development Officer
778.783.5067

Elecia Chrunik
Strategic Communications Specialist
604.871.7233

Ayman Abousamra
Advancement Officer
647.749.9438

Kyla Altura
Advancement Officer
604.871.7662

42 | SEEVCC



VCC Foundation Personnel

Laury Rosado Mancebo
Advancement Officer
778.951.8871

VCC Foundation Office
1155 East Broadway
Vancouver, B.C. V5T 4V5

SEE VCC Campaign Counsel

Jeff Sodowsky, MBA MIA CFRE
Pacific Vice-President & Senior Consultant
Global Philanthropic Canada
j.s@globalphilanthropic.ca

778.242.8693

Christina Panis
Associate Consultant

Global Philanthropic Canada
c.p@globalphilanthropic.ca
778.772.7286
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Foundation

Vancouver Community College Foundation
1155 East Broadway, Vancouver, B.C. V5T 4V5

604.871.7067 | vcc.ca

Vancouver Community College (VCC) is located on the traditional unceded territories of the
x¥maBkwayam (Musqueam), Skwxwi7mesh (Squamish), and salilwata?4 (Tsleil-Waututh)
peoples who have been stewards of this land from time immemorial.

This document was visually designed by Yvonne Olivotto, VCC graduate of the Graphic Design program.



